
  AGENDA 
Mack Middle School 

School Organizational Team Meeting 
Principals Conference Room 

January 28, 2019 
4 pm 

  
School Organizational Team Members: 
 
Roxanne James, Principal---(Tangie Chavez) 
 
Candace Aplin  
Betsy Gillis 
Rosalia Bautista 
Heather Isham 
Karen Villatoro 
Maria Arzaluz  
 
Student Members 
Marillyn Hurtado-Ruelas 
Jade Antonio 
Jahaira Martinez 

Roxanne James, Principal 

 
 
This meeting agenda is posted publicly on the school website at MackMiddleSchool.com 
  

The School Organizational Team may take items on the agenda out of order, combine two or 
more agenda items for consideration, and remove an item from the agenda or delay discussion 
relating to items on the agenda at any time. 
  

Speakers wishing to speak during the public comment period for this meeting may call 
Tangie Chavez, 702, 799-2005 or sign up in person immediately prior to the beginning of 
the meeting. Speakers will be called in the order in which they signed up. No one may 
sign up for another person or yield their time to another person. Generally, a person 
wishing to speak during the comment period will be allowed two (2) minutes to address 
the School Organizational Team. Speakers may also submit additional comments in 
writing. 
  

It is asked that speakers be respectful to each other, Team members, the principal and 
school district staff. Speakers that are disruptive will be asked to leave the meeting. 

  



1.0​   ​Welcome & Roll Call 
  

2.0​   ​Old Items 
2.1​   ​Review minutes from last meeting. 
  

3.0​   ​New Items  
3.1 Teacher of the Quarter Voting (50%) participation 
3.2 Mrs. Calvo 
3.3 Budget 
3.3a. Title 
3.3b. Strategic 
3.3c. Hope squared 
3.3d. Turnaround (disseminated) 
3.3e. SB178 
3.3f. Focus 
3.4 Teacher incentive reconstitution 
 
   

4.0​   ​General Discussion 
4.1​   ​Agenda Planning: Items for Future Agendas:  
4.2​   ​Discussion and Request for Future Meeting: 
  

5.0​   ​Information 
5.1​   ​Next Meeting: After Feb. 4, 11, 18, 25, 2019 Principals Conference Room, 4 pm. As 
determined per meeting.  
  

6.0​   ​Public Comment Period (​2​ minutes maximum allotted) 


