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COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)  

DATA REVIEWED & ANALYZED:

Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education 
Including FRL English Language Learner (ELL) Data Special Education Data

Nevada School Performance Framework (NSPF) Nevada School Performance Framework (NSPF) Nevada School Performance Framework (NSPF)
Summative Assessments AMAOs/ELPA Analysis Nevada Alternate Assessment (NAA)
Nevada Comprehensive Audit Tool for Schools (NCCAT-S) Teacher/Administrator Observation Data IEP Team Membership/Attendance
Formative Assessments Practice NA Teacher/Administrator Observation Data
Teacher/Administrator Observation Data NA NA
Other: District dropout data Other: WIDA Other:
Other: Teacher recommendation data Other: Other:

Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process.
Mack Middle School's current context: 
Currently like many schools across the nation, Mack Middle School is in distance education with no clear sense of when students will again be full time on campus. Currently, a third of the 
students at Mack do not have reliable internet without being given help from the district, and even then, the hotspots are not hardy enough to handle the load of bandwidth required to run all of 
the programs being required of the students. Currently, 6 teams of 2 adults, wellness teams, are dispatched daily from Mack to help students access the curriculum in circumstances where no 
adult is available. During these home visits, our teams have found families who have no furniture in their houses. All members sleep on the floor; students do have computers provided them by 
the school, but they have no place to sit but the floor to use them. The loss of jobs (many of our families are undocumented and do not qualify for unemployment services), has created insecure 
shelter, food, and supplies. The trauma levels alone are incalculable. 

The use of formative assessments, like MAPS, is unlikely to provide valid and/or reliable information since students are taking those tests online, without the assurance that the student doesn't 
have help, either digitally or by another person. Additionally, the testing environment, itself, may not be quite and serene enough to offer the best testing conditions. The data for all students will 
be skewed. Additionally, students may not be back on campus to test "real time" for either SBAC or WIDA, tests which require in person proctoring. Without knowing if these summative tests will 
be utilized this year, it is unwise to create a performance plan which will be based on those results. SBAC is a standardized, norm-referenced test. According to NAEP, these types of tests, 
"...reward the ability to think quickly and superficially" (1981). In addition, these types of tests are unable to measure the ability of students "...to use mathematics in the context...make meaning 
from text...understand and use scientific methods or reasoning...or grasp and apply social science concepts (Darling-Hamond, 1995: Medina & Neil, 1988). Even the University of California 
system will no longer be using standardized test scores as part of the admissions process for in-state applicants (The New York Times, May 22, 2020). The pandemic has already placed undo 
burden on those students who, like those at Mack, don't have the academic or emotional resources at home to ensure educational gaps don't widen. It is imperative that schools find other ways 
to grow their students and show evidence of their doing so.

Even in this current context, Mack educators realize education must continue; truly, school, even online and distanced has become the safe haven for many of our students who have no escape 
from their current circumstances. Our clubs are robust; students are attending classes, even if they don't always engage with the camera, they show up for the people. It has come to our 
attention that the teachers who are having the most success are those that balance the socio-emotional processes with academic ones. It is for this reason we are creating a school performance 
plan that speaks to our school in this moment and in this context. Once we resume school at 100% in person, we can again see if a more traditional SPP would be appropriate. 

Overview: 
Mack Middle School is a Title I school located on the northeast side of Region 2 of the Clark County School District (CCSD). The Student population has remained mostly consistent over the last 
several years. Enrollment for the 2020-21 school year was as follows: 68.5% Hispanic, 18.4% Black, 5.9% White, 2.1% Asian, 3.9% Two or More Races, 13.6% with an Individual Education Plan 
(IEP), 28% English Language Learners (ELL), and 100% Free and Reduced Lunch (FRL). The only notable change in enrollment is an increase in the total number of Black students up 3 percentage 
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points to 18.4% for the 20-21 school year. There was slight reduction in Special Education students to 168 for the 20-21 school year. 

Analysis of Data:
Traditionally, Mack students have performed poorly on standardized tests: In 2019, the most recent administration of SBAC, 18.5% of ELL students met their AGP, 15.6% of students were 
proficient in math, 30.7% were proficient in ELA. Also, Mack's absenteeism rate in the 2019-2020 school year was 16.3% at day 102. While this number indicates a steady decrease over the past 
three years, it is still an area of concern. SBAC is a standardized, norm-referenced test. According to NAEP, these types of tests, "...reward the ability to think quickly and superficially" (1981). In 
addition, these types of tests are unable to measure the ability of students "...to use mathematics in the context...make meaning from text...understand and use scientific methods or 
reasoning...or grasp and apply social science concepts (Darling-Hamond, 1995: Medina & Neil, 1988). Even the University of California system will no longer be using standardized test scores as 
part of the admissions process for in-state applicants (The New York Times, May 22, 2020). 
The Clark County School District shows the highest dropout rate in 2018-2019 is in the 6th grade and black students are almost three times as likely to drop out as their peers. Since Mack has 
18% black students, this is a concern for us. According to our MAP data last year, 6th grade students showed no growth in math, ELA or science. Additionally, federal data shows that students of 
color who are not given a rigorous program are not challenged with supports are more likely to be disciplined, leading them into a school to prison pipeline. A review of teacher recommendations 
from 5th to 6th grade revealed that only one of 88 students were recommended for higher level classes for 6th grade

Students need to be engaged and come to school in order to take full advantage of the learning opportunities afforded them. Data reviewed by Balkis et. al. reveals a negative correlation 
between student absenteeism and motivation/self regulation and academic performance (2016). 

In an effort to create students who are able to meet the Indicators of Student Skills noted in Table 2 of the College and Career Readiness for Nevada Students Task Force Report (pg. 7), and to 
increase student motivation and self regulation, and decrease absenteeism, Mack will move to performance based, authentic assessments that give students voice and choice in their education 
and learning. This will allow teachers to more effectively address the entirety of the NEPF standards, most specifically Standard 4, Indicators 1,2,3; and Standard 5, Indicators 1-4.

Areas of Opportunity:
We have a need to focus on our whole student body to engage them in lessons which will allow them to learn at a deeper level. Additionally, we can focus on our black 6th grade students to 
ensure they have access and opportunity. . If students do not have access to accelerated classes in sixth grade, they are unlikely to take honors or AP classes in high school, thereby denying 
them the background to attend college. Attendance data at the state shows an increase of chronic absenteeism, a root cause being students lack engagement in their work due to various 
reasons. At Mack, it is looking at the curriculum to ensure students can find themselves within it; it means having a rigorous math program that encourages holistic thinking of math now 
necessary in the common core. Additionally, students will be more engaged if they have choice of how they learn their material and how they show mastery of it: voice and choice. Although 
attendance, and therefore engagement, has improved at Mack over the years, it is still an area of concern which needs to be addressed. 

Positive Trends
Mack Middle School has a culture and climate whereby students feel safe. This has been interrupted by their not being able to attend in person. However, teachers continue to ensure socio-
emotional content is woven throughout every lesson. MAP scores for 7th and 8th grade students between fall and winter of 2019 showed tremendous growth, so much so that Mack teachers 
earned their benchmark bonus for that improvement. Transiency among staff is low and morale is high. Mack is a place that celebrates the growing of humans. 

Evidence-Based Interventions: 
Source:
Murat Balkıs, Gökmen Arslan, Erdinç Duru, The School Absenteeism among High School Students: Contributing Factors , Educational Sciences: Theory & Practice: Vol. 16 No. 6 (2016)
Whitehurst, G. & Chingos, M. (2011). Class size: What research says and what it means for State policy, Brown Center on Education Policy at Brookings, May 22, 2011.Mapp, K. L., & Kuttner, P. J. 
(2013). Partners in education: A dual capacity-building framework for family-school partnerships. Washington, DC: U.S. Department of Education, SEDL.Carnegie Mathia (Formerly Cognitive Tutor) 
EBI Level: 2 Cen, H., Koedinger, K. R., & Junker, B. (2006). Learning Factors Analysis - A general method for cognitive model evaluation and improvement. 
Proceedings of the 8th International Conference on Intelligent Tutoring Systems (pp. 164-175): Springer Berlin Kane, T., Owen, A., Marinell, W., Thal, D., & Staiger, D. (2016). Teaching Higher: 
Educators’ perspectives on Common Core implementation. Center for Education Policy Research, Harvard University, February 2016.
Lee, L., Hughes, J., Smith, K., & Foorman, B. (2017). Coaches. An LEA or School Guide for Identifying Evidence-Based Interventions for School Improvement. Florida Center for Reading Research at 
Florida State University. 
Black, A. C., Little, C. A., McCoach, D. B., Purcell, J. H., & Siegle, D. (2008). Advancement Via Individual Determination: Method Selection in Conclusions About Program Effectiveness. Journal Of 
Educational Research, 102(2), 111-123. doi:10.3200/JOER.102.2.111-124Shannon, L., & Grant, B-J. (2015). An evaluation of the Achieve3000 programs. Charlottesville, VA: Magnolia Consulting.
Borman, G. D., Park, S. J., & Min, S. (2015). The District-Wide Effectiveness of the Achieve3000 Program: A Quasi-Experimental Study. Online Submission. Retrieved from 
https://eric.ed.gov/?id=ED558845

Nevada Department of Education MACK, JEROME MS  2020-2021
Clark County School District

Last Date Review/Revised By Planning Team - 10/21/2020 Page 3 Nevada Department of Education - June 2017



Kane, T., Owen, A., Marinell, W., Thal, D., & Staiger, D. (2016). Teaching Higher: Educators’ perspectives on Common Core implementation. Center for Education Policy Research, Harvard 
University, February 2016.
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HOPE 2 Intervention  

Focus of Intervention:
Hope is supplying us the majority of our wellness teams to be "boots on the ground" for a physical tie between school and homes. They go out every day to check in on the social-emotional 
wellness of our students. They ensure the families have what they need, including basic supplies: furniture, school supplies, bedding, clothing, and food. When our students socio-emotional 
needs are being met, they have a better time with academics. These teams are vital for the work we are doing during the pandemic closures of schools. This is the program once students are 
back on campus. The 2020-2021 HOPE2 Plan continues the successes we have demonstrated and supports our tiered intervention system to provide tier I, II and III interventions. Teacher’s 
progressive discipline begins in the classroom. The Campus Monitors complete “Walk and Talks” with the teachers to reduce classroom disruptions and students then go to the TMZ room from 
their classroom. In TMZ the student completes a reflection sheet and speaks with the support staff member where they learn other’s perspectives and new strategies to use in the classroom. A 
phone call is made to the parent and the incident is logged into IC SISP. Students go back to class in 15-20 minutes to continue their academics. An additional tier utilizes the counselors, Social 
Worker and Safe School Professional. These staff members complete peer mediations and small groups as well as one on one counseling. Advocates in the Mack Advocacy Center (former Dean’s 
Office) assigned students to our on-campus behavior placement STEP (Successful Temporary Education Placement) with the enrollment form which is provided to parents. The form lists the 
expectations and guidelines for success to exit the placement. IEP students receive their resource minutes in the resource setting. In STEP students access their academic courses through 
Google Classroom with support from the support staff member and the teachers through prep buyouts. A system will be implemented to document academic and behavioral progress and 
communicate this weekly to parents. BaseEd digital curriculum is assigned for social emotional learning. Counselors, Social Worker and Safe School Professional will provide daily lessons. An exit 
project is completed once students have earned their time out of STEP and a point sheet is used to transition students back into the comprehensive campus. A weekly team meeting is held with 
the HOPE2 team to discuss student successes and challenges and to monitor students earning days out or extended in STEP. Our 2020-2021 HOPE2 Plan will be used for one full time support 
staff for STEP. One additional extra duty hour for the Safe School Professional. Two prep buys for general education and special education licensed teachers. BaseEd Social Emotional Curriculum 
and split funding for the TMZ/InHouse Suspension staff. The 2020-2021 requested allocation is $68,000.

 
Monitoring Plan:
The Assistant Principal monitors the wellness teams through logs, phone calls, and student behavior. We should see an immediate change in student behavior if our wellness checks are 
successful. Monitoring for once kids are on campus: Mack monitors every student who goes into the program, how long they stay, how their grades are impacted, and how they do once they 
transfer out of the program. Mack also tracks recidivism rates of the program during the school year.

 
Evaluation Plan:
Kids continuing to show up for class via the computer is our biggest indicator if this program is working. When students are in school: over the past three years with this program, Mack has seen 
a drastic reduction of expulsions and suspensions. Mack has not had a behavior referral in four years. Current numbers show 5 suspensions and 4 expulsions on the year. Last year, the recidivism 
rate for students into STEP was 13%. The program works; without it, we would have exceedingly high numbers of students who are placed off campus as behavioral consequences.
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COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1  

Based on the CNA, identify all that apply:
☑ General Education ☑ FRL ☑ ELL ☑ IEP ☐ Other

Priority Need/Goal 1:
Student rate of credit earned in core content classes will increase from current 70% to 90% passing rate by the end of the academic year.

 
Root Causes:
Traditionally, Mack students have performed poorly on standardized tests: In 2019, the most recent administration of SBAC, 18.5% of ELL students met their AGP, 15.6% of students were 
proficient in math, 30.7% were proficient in ELA. Also, Mack's absenteeism rate in the 2019-2020 school year was 16.3% at day 102. While this number indicates a steady decrease over the past 
three years, it is still an area of concern. SBAC is a standardized, norm-referenced test. According to NAEP, these types of tests, "...reward the ability to think quickly and superficially" (1981). In 
addition, these types of tests are unable to measure the ability of students "...to use mathematics in the context...make meaning from text...understand and use scientific methods or 
reasoning...or grasp and apply social science concepts (Darling-Hamond, 1995: Medina & Neil, 1988). Even the University of California system will no longer be using standardized test scores as 
part of the admissions process for in-state applicants (The New York Times, May 22, 2020). Students need to be engaged and come to school in order to take full advantage of the learning 
opportunities afforded them. Data reviewed by Balkis et. al. reveals a negative correlation between student absenteeism and motivation/self regulation and academic performance (2016). In an 
effort to create students who are able to meet the Indicators of Student Skills noted in Table 2 of the College and Career Readiness for Nevada Students Task Force Report (pg. 7), and to increase 
student motivation and self regulation, and decrease absenteeism, Mack will move to performance based, authentic assessments that give students voice and choice in their education and 
learning. This will allow teachers to more effectively address the entirety of the NEPF standards, most specifically Standard 4, Indicators 1,2,3; and Standard 5, Indicators 1-4. Source: Murat 
Balkıs, Gökmen Arslan, Erdinç Duru, The School Absenteeism among High School Students: Contributing Factors , Educational Sciences: Theory & Practice: Vol. 16 No. 6 (2016)

 
Measurable Objective 1:
Students will increase their quarter passage rate by 5% per quarter in order to reach this goal. Giving students choice and voice to help them master their subjects is necessary. All students at 
Mack Middle School will be given the opportunity to show mastery within their content classrooms, both formatively throughout the semester, and summatively at the EOC, through a variety of 
multiple measures including but not limited to; presentation, performance, capstone/culminating projects projects, portfolios, peer reviews, inquiry-based experiments and investigations, or other 
student choice activity, as approved by teachers.

 
 
 
 
 

Monitoring Status

In Progress  
 

ACTION PLAN MONITORING PLAN

Action Step
(please only list one action step per box)

Resources and Amount Needed for 

Implementation
(people, time, materials, funding sources)

List Artifacts/Evidence of 

Progress:
Information (Data) that will verify 

the action step is in progress or has 
occurred.

List Timeline, Benchmarks, and 

Position Responsible

Monitoring 

Status

Nevada Department of Education MACK, JEROME MS  2020-2021
Clark County School District

Last Date Review/Revised By Planning Team - 10/21/2020 Page 6 Nevada Department of Education - June 2017



1.1 Professional Development (Required)
Continuation From Last Year: 

Yes
NCCAT-S Indicators: 1.2, 1.6

To address the root cause of teacher efficacy, and 
student voice and choice in authentic assessment, 
Mack Middle School will provide ongoing job 
embedded professional development focused on 
research-based questioning strategies, student 
discourse through AVID, with a focus on technology, 
formative, authentic assessment data analysis, and 
the ELL Master Plan. Also, professional development 
focused on increasing the rigor of instruction, 
providing students with efficacious choices in learning 
opportunities and demonstrating mastery, classroom 
walks with feedback. We will continue the structure 
provided by TNTP (ESSA Evidence-Based Consultant). 
Finally, keeping class sizes as low as possible is a 
critical component of improving teacher efficacy and 
creating the best possible environment for student 
success.

Implementation of TNTP strategies and 
creating options for student choice will 
require the efforts of several literacy 
strategists, along with sub-release days 
for planning. Strategic budget will 
purchase teacher requested professional 
development when appropriate. Title I and 
SB 178 and the strategic budget funds will 
be used to invest in more teachers, 
reducing class size to help provide the 
best possible conditions for student and 
teacher success in order to focus in on the 
neediest of students.

Throughout the year, the 
administration will monitor weekly 
the progress of this plan by 
collecting artifacts, including data 
from colleague walkthroughs and 
staff development sessions. Also, 
we will collect sign-in sheets and 
agendas from all professional 
developments, PLCs, and grade 
level conferences.

Throughout the 2020-21 school year, 
teachers will analyze each other's teaching 
practices and providing feedback through 
digital processes. The administration will 
also examine this data weekly, discussing 
the data with the leadership team monthly. 
The strategist team, in collaboration with the 
administration, will also collect all agendas 
and notes from professional developments, 
PLCs, and other meetings throughout the 
year. The leadership team and teachers will 
analyze formative assessment data after 
each assessment. Data is collected and 
analyzed weekly, but processed for change 
on a quarterly basis.

N/A

Comments:
 

Action Step
Resources and Amount 

Needed
List Artifacts/Evidence Timeline and Position Responsible

Monitoring 

Status

1.2 Family Engagement (Required) Continuation From Last Year: Yes NCCAT-S Indicators: 
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In an effort to foster healthy community-school relationships, 
teachers will visit families outside of the school building to 
encourage elements related to student success, such as 
attendance, academics, and other barriers that may exist. In 
addition, Mack Middle School will host family nights, both digitally 
and in-person when allowed by policy, where breakout sessions will 
be available on topics related to literacy, mathematics, sports, 
culture, and the concept of student choice, in order to educate our 
community. The first of these nights will focus on students “Future 
Learning” as parents and student alike learn the importance of 
education. Our next family event will highlight reading and literacy. 
These family nights will also include parent workshops that focus on 
parent network communities and building relationships with 
students and teachers. In addition to parent nights, we also host 
our annual deployment event to distribute Chromebooks, our free 
yearly physical event for athletes, and seasonal concerts in band, 
choir, guitar, and orchestra. We will also provide Base Ed, a social-
emotional curriculum, to struggling students for family outreach. 
We will also continue to strengthen community relationships 
through support from Zappos with the assistance from social 
workers and counselors. These efforts will enhance community and 
parent relationships, assisting with emotional and academic needs, 
as well as physical needs. Finally, we invite families to celebrate 
student of the quarter awards with us to reinforce the importance 
of academic excellence at school. This year, Mack created a 
Community Engagement Plan which focuses on the partnerships of 
all stakeholders in ensuring all students move academically and 
socially during these digital times. We will begin new partnership to 
help our families of need, including RC Willy, Catholic Charities, and 
a local law firm to provide needed supplies to our depleted families.

Mack Middle School will invest 
in a support staff, a bilingual 
teacher and family aide 
position, to aide connections 
to all members of our 
community. Staff members 
may also receive extra-duty 
pay for their services 
involving our community. 
Family nights require 
refreshments and materials. 
UNLV Gear up generously 
provides funds for field trips 
to colleges, tutoring, and 
summer academy. Hope2 
includes funding for our 
socialemotional curriculum, 
Base Education. Zappos 
provides our community with 
shoes and other apparel to 
those who are in need.

Mack administration and strategist 
teams will collect artifacts related to 
community and parent engagement, 
including our school activity calendar, 
surveys that our family members take, 
and sign-in sheets from our 
community events. In addition, Base 
Education provides Mack with reports 
related to how families are engaging 
in the social-emotional software, and, 
thus, provide Mack with valuable data 
on how to best serve their needs. 
Finally, our Safe School Professionals 
collect student and family data by 
tracking the use of donations provided 
by Zappos. They also track social-
emotional needs through the SISP 
portal in Infinite Campus.

Throughout the 2020-21 school year, 
events will be scheduled on the Mack 
Middle School activity calendar by the 
administration and strategist teams. 
Calendaring of significant events will 
occur in August 2020 for the following 
school year. Four times a year, event 
sign-in sheets and family surveys will 
be collected by site liaison after each 
event. In an effort to connect to our 
local community, Mack will provide 
multiple opportunities for parents to 
engage in school, including JumpStart 
before the start of the year, technology 
deployment for all students and families 
to receive Chromebooks, and quarterly 
family nights related to cultural and 
academic themes. Our Safe School 
Professionals and counselors will work 
to ensure that students have access to 
the resources provided, including those 
donated by Zappos. Events happen no 
later than on a quarterly basis. All 
events are shared with team and are 
analyzed for effectiveness.

In Progress

Comments:
 

1.3 Curriculum/Instruction/Assessment (Required) Continuation From Last Year: Yes NCCAT-S Indicators: 1.2, 1.6
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The root cause analysis determined that teacher efficacy as an 
area of focus to move our students toward their academic goals. 
In order to assist students and teachers reach this goal, Mack 
Middle School will require and develop teachers to provide Tier I 
instruction utilizing standards-based curriculum mapped learning 
targets with daily pre-assessments to drive daily instruction with 
the use of Google Classroom. Rigorous, standards-based 
instruction will support the standards for non-fiction literature and 
Tier 2 differentiated instruction for every student. Every student 
is enrolled in a Tier 2 RTI class period for English. Students will 
analyze data and set goals for formative and summative 
assessments, and will be given choices on how they will 
demonstrate their mastery progress towards these goals. 
Teachers will meet in Professional Learning Communities and 
analyze data of learning targets to drive instruction. ELL students 
will be placed into Spanish Literacy classes; teachers will engage 
students high-level discourse strategies to increase the level of 
critical thinking. GEAR UP coordinator will work with tutoring 7th 
and 8th-grade students. Block scheduling allows for students to 
have 75 minutes of instruction in ELA every single day. Class size 
reduction supports the work our teacher do with students 
surrounding rigor and less scaffolding. Teachers will continue to 
use TNTP strategies for selecting appropriate texts, assessing 
student work, and providing feedback and extra support when 
needed.

Improving teacher efficacy, our root cause, through 
the action step of curriculum, assessment, and 
instruction requires funds and resources. First, prep 
buy-outs for our language learners and additional 
teachers for block scheduling and class size 
reduction are necessary to support our students' 
learning. SB 178 funds will be used to purchase 
reading teachers to give students an 150 minutes 
per week of English instruction to increase student 
achievement through more individualized learning, 
providing teachers with opportunities to improve 
their practice. We will also purchase two Spanish 
Literacy teachers to improve outcomes for our 
Spanish speakers. Tutoring, which will help with 
instructional practice, will be provided through the 
UNLV Gear Up grant in addition to a coordinator 
position. TNTP strategies used to increase rigor and 
focus teacher feedback and differentiated 
instruction was funded through an ESSA grant; this 
work will continue this year. Hope2 also will fund 
school programs that will aid students 
academically and social-emotionally

In order to help teachers develop 
their skills in creating urgency, giving 
student choice, starting with higher-
level tasks, and structuring class time 
for student discourse, the 
administration and strategist teams 
will collect a variety of artifacts to 
monitor this action step. Firstly, 
formative assessment results will 
provide insight into the efficacy of 
teaching strategies and skills. 
Secondly, PLC agendas and minutes 
will both hold teachers accountable 
for their professional development 
and allow for assistance where it 
might be necessary or beneficial. 
Finally, we will monitor classroom 
walkthrough data, lesson plans, and 
grades to ensure that educators are 
actively engaged in their professional 
practice and are consistently seeking 
to improve.

The learning strategist 
team will collect PLC notes 
weekly. In addition, the 
administration will review 
formative assessment 
data with teachers when 
completing observations 
and giving feedback. 
Teachers will be trained 
on how to complete and 
analyze formative 
assessments, addressing 
the root cause of teacher 
efficacy. This process will 
be monitored by PLC 
teams and administrators 
through logged notes.

In 
Progress

Comments:
 

1.4 Other (Optional)
Continuation From 

Last Year: 
NCCAT-S Indicators: 

Wellness teams will be dispatched daily to be the "boots 
on the ground" in order to keep the physical ties between 
the school and the community. These teams work with 
families to ensure students are signing in for attendance, 
progressing on their academic endeavors, and helping 
them when their physical and social-emotional supplies 
have dwindled.

The state provided for both a social worker and a safe school 
professional for this work. Strategic budget pays for two advocates to 
lead the teams. In house aides, campus monitors and counselors are 
provided by the strategic budget and round out the members of the 
teams. Title I supplies a bilingual aide to continually contact families 
to identify their physical needs. Strategic budget supplies mileage for 
the personnel making these trips.

Logs of teams Phone 
lists Contact Logs 
Attendance 
improvement

The assistant principal over 
the Wellness teams tracks all 
work on a weekly basis, 
adjusting the movement of 
personnel as student needs 
indicate.

In 
Progress

Comments:
 

Nevada Department of Education MACK, JEROME MS  2020-2021
Clark County School District

Last Date Review/Revised By Planning Team - 10/21/2020 Page 9 Nevada Department of Education - June 2017



COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2  

Based on the CNA, identify all that apply:
☑ General Education ☑ FRL ☐ ELL ☐ IEP ☐ Other

Priority Need/Goal 2:
African-American students will be given access, opportunity, and support in 6th grade accelerated classes in order to put them on the trajectory to taking college ready classes in high school. At 
the beginning of the school year, less than 1% had been recommended into accelerated classes. Currently, at least 75% of black students who have not been in accelerated classes before will be 
successful in these classes as evidenced by their credits earned and their promotion to accelerated classes in the next grade level.

 
Root Causes:
As of 2018-2019, CCSD data reveals the number one drop-out grade in the district is 6th grade. Additionally, African-American students drop out at a significantly higher rate (almost 3 times) as 
their grade level peers. Further, class recommendations indicate that only one student of the entire African-American cohort of 6th grade students have been recommended into accelerated 
classes (N=88). Add to that, research suggests that African American students are ten times more likely to be on a school to prison pipeline rather than a school to college pipeline because the 
system itself does not encourage these students of color or their teachers to promote these students into higher level classes.

 
Measurable Objective 1:
At least 80% of black students will be placed into 6th grade accelerated classes at the beginning of the year.

 
Measurable Objective 2:
At least 75% of black students will be successful in at least one semester of the accelerated classes attending.

 
 
 
 
 

Monitoring Status

In Progress  
 

ACTION PLAN MONITORING PLAN

Action Step
(please only list one action step per 

box)

Resources and Amount Needed for 

Implementation
(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 

Responsible

Monitoring 

Status

2.1 Professional Development (Required) Continuation From Last Year: Yes NCCAT-S Indicators: 1.2, 1.6
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Teachers will be provided cultural 
bias training; teachers will engage 
with peer walkthroughs to identify 
best practices for supporting 
students. Teachers will be AVID 
trained in order to support students 
who would not necessarily be 
enrolled in accelerated courses. 
Teaches will get monthly support in 
the rigorous math program Carnegie 
to promote standards-based learning 
in these classes.

GEAR UP and Innovative School set-aside 
provides monies for the Carnegie curriculum and 
pd; strategic budget is utilized for pull out 
planning time for unwrapping standards and 
focused planning sessions. Strategic budget 
purchased AVID for the year; the district 
supplied the PD for it. Title I, Strategic budget, 
and SB 178 funds will be used to invest in more 
teachers for block scheduling and reducing class 
size to help provide the best possible conditions 
for student and teacher success.

Throughout the year, the administration 
will monitor the progress of this plan by 
collecting artifacts, including data from 
colleague walkthroughs, staff 
development sessions, and other data 
provided by Data Insight Partners. Also, 
we will collect sign-in sheets and agendas 
from all professional developments, PLCs, 
and grade level conferences.

Weekly throughout the 2020-21 school year, 
teachers will analyze each other's teaching 
practices and providing feedback through 
Gmail. The administration will also examine this 
data weekly, discussing the data with the 
leadership team monthly. The strategist team, 
in collaboration with the administration, will 
also collect all agendas and notes from 
professional developments, PLCs, and other 
meetings throughout the year. The leadership 
team and teachers will analyze formative 
assessment data after each assessment.

N/A

Comments:
 

Action Step
Resources and Amount 

Needed
List Artifacts/Evidence

Timeline and Position 

Responsible

Monitoring 

Status

2.2 Family Engagement (Required) Continuation From Last Year: Yes NCCAT-S Indicators: 
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Students will be identified and parents will be asked if they 
want their students in the program, providing parental 
partnerships from the beginning. The master schedule is 
structured so that male students have a male math teacher 
and the female students have a female math teacher. 
Students will also be placed into the AVID support class for 
additional support.In an effort to foster healthy community-
school relationships, teachers will visit families outside of 
the school building to encourage elements related to 
student success, such as attendance, academics, and other 
barriers that may exist. In addition, Mack Middle School will 
host family nights where breakout sessions will be 
available on topics related to literacy, mathematics, sports, 
and culture. The first of these nights will focus on students 
“Future Learning” as parents and student alike learn the 
importance of education. Our next family event will 
highlight reading and literacy. These family nights will also 
include parent workshops that focus on parent network 
communities and building relationships with students and 
teachers. In addition to parent nights, we will also host our 
annual deployment event to distribute Chromebooks, our 
free yearly physical event for athletes, and seasonal 
concerts in band, choir, guitar, and orchestra. We will also 
provide Base Ed, a socialemotional curriculum, to 
struggling students for family outreach. We will also 
continue to strengthen community relationships through 
support from Zappos with the assistance from social 
workers and counselors. These efforts will enhance 
community and parent relationships, assisting with 
emotional and academic needs, as well as physical needs. 
Finally, we invite families to celebrate student of the 
quarter awards with us to reinforce the importance of 
academic excellence at school. This year, Mack has a new 
Community Engagement Plan it is implementing.

Mack Middle School will invest 
in a support staff, a bilingual 
teacher and family aide 
position, to aide connections 
to all members of our 
community. Staff members 
may also receive extra-duty 
pay for their services involving 
our community. Family nights 
require refreshments and 
materials. UNLV Gear up 
generously provides funds for 
field trips to colleges, tutoring, 
and summer academy. Hope2 
includes funding for our 
socialemotional curriculum, 
Base Education. Zappos 
provides our community with 
shoes and other apparel to 
those who are in need. Other 
community partnerships 
provide furniture, bedding, 
utilities help, etc to help our 
families who have been 
depleted of such items.

Mack administration and strategist teams will 
collect artifacts related to community and parent 
engagement, including our school activity 
calendar, surveys that our family members take, 
and sign-in sheets from our community events. In 
addition, Base Education provides Mack with 
reports related to how families are engaging in the 
social-emotional software, and, thus, provide Mack 
with valuable data on how to best serve their 
needs. Finally, our Safe School Professionals 
collect student and family data by tracking the use 
of donations provided by Zappos. They also track 
social-emotional needs through the SISP portal in 
Infinite Campus. Mack administration and 
strategist teams will collect artifacts related to 
community and parent engagement, including our 
school activity calendar, surveys that our family 
members take, and sign-in sheets from our 
community events. In addition, Base Education 
provides Mack with reports related to how families 
are engaging in the socialemotional software, and, 
thus, provide Mack with valuable data on how to 
best serve their needs. Finally, our Safe School 
Professionals collect student and family data by 
tracking the use of donations provided by Zappos. 
They also track social-emotional needs through 
the SISP portal in Infinite Campus.

Parents of these students will be 
kept apprised of the program 
through regular contact with the AP 
in charge of 6th grade. Throughout 
the 2020-21 school year, events will 
be scheduled on the Mack Middle 
School activity calendar by the 
administration and strategist 
teams. Calendaring of significant 
events will occur in August 2019 for 
the following school year. Four 
times a year, event sign-in sheets 
and family surveys will be collected 
by site liaison after each event. In 
an effort to connect to our local 
community, Mack will provide 
multiple opportunities for parents 
to engage in school, including 
JumpStart before the start of the 
year, technology deployment for all 
students and families to receive 
Chromebooks, and quarterly family 
nights related to cultural and 
academic themes. Our Safe School 
Professionals and counselors will 
work to ensure that students have 
access to the resources provided, 
including those donated by Zappos.

N/A

Comments:
 

2.3 Curriculum/Instruction/Assessment (Required) Continuation From Last Year: Yes NCCAT-S Indicators: 1.2, 1.6
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Students will be identified and parents will be asked if they want their 
students in the program, providing parental partnerships from the 
beginning. The master schedule is structured so that male students 
have a male math teacher and the female students have a female math 
teacher. Students will also be placed into the AVID support class for 
additional support. In an effort to foster healthy community-school 
relationships, the wellness team will visit families outside of the school 
building to encourage elements related to student success, such as 
attendance, academics, and other barriers that may exist. The root 
cause analysis determined that teacher efficacy as an area of focus to 
move our students toward their academic goals in math. In order to 
assist students and teachers in reaching this goal, Mack Middle School 
will require and develop teachers to provide Tier I instruction utilizing 
standards-based curriculum (Carnegie & Mathia) with mapped learning 
targets and daily pre-assessments to drive daily instruction. In addition, 
Tier II intervention support will be provided through the use of MAP 
Accelerator and Khan Academy. Teachers will meet in Professional 
Learning Communities (PLCs) and analyze data of learning objectives to 
drive instruction. Every student is enrolled in a Tier 2 RTI class period 
for math. Students will analyze data and set goals for formative and 
summative assessments. Block scheduling and class size reduction 
supports the work our teachers do with students surrounding rigor and 
less scaffolding. Century 21 tutoring will provide extra assistance in 
math, both before and after school.

Improving teacher efficacy, our root cause, 
through the action step of curriculum, 
assessment, and instruction requires funds and 
resources. SB 178 funds will be used to 
purchase several math teachers to provide the 
extra teachers needed for block scheduling to 
ensure students have 75 minutes of math 
instruction daily, an addition of 25 minutes per 
day to the normally funded schedule. Title 
funds will provide lower class size and increase 
student achievement through more 
individualized learning, providing teachers with 
opportunities to improve their practice. 
Tutoring within math classrooms is provided 
through the UNLV GEAR UP also provides 
Carnegie/Mathia ongoing professional 
development for all math teachers. District 
provides school wide access to MAP 
Accelerator. Hope2 also funds school programs 
that will aid students academically and social-
emotionally.

In order to help teachers develop their 
skills in creating urgency, starting with 
higher level tasks, and structuring 
class time for student practice and 
discourse, the administration and 
strategist teams will collect a variety 
of artifacts to monitor this action step. 
Firstly, formative assessment results 
will provide insight into the efficacy of 
teaching strategies and skills. 
Secondly, PLC agendas and minutes 
will both hold teachers accountable for 
their professional development and 
allow for assistance where it might be 
necessary or beneficial. Finally, we will 
monitor classroom walkthrough data, 
lesson plans, and grades to ensure 
that educators are actively engaged in 
their professional practice and are 
consistently seeking to improve.

The learning strategist 
team will collect PLC notes 
weekly. In addition, the 
administration will review 
formative assessment data 
with teachers when 
completing observations 
and giving feedback. 
Teachers will be trained on 
how to complete and 
analyze formative 
assessments, addressing 
the root cause of teacher 
efficacy. This process will 
be monitored by PLC 
teams and administrators 
through logged notes.

N/A

Comments:
 

2.4 Other (Optional) Continuation From Last Year: NCCAT-S Indicators: 
N/A

Comments:
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COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3  

Based on the CNA, identify all that apply:
☐ General Education ☐ FRL ☐ ELL ☐ IEP ☐ Other

Priority Need/Goal 3:
 

Root Causes:
 
 
 
 
 
 
 

Monitoring Status

In Progress  
 

ACTION PLAN MONITORING PLAN

Action Step
(please only list one 
action step per box)

Resources and Amount Needed for 

Implementation
(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:
Information (Data) that will verify the action step is in 

progress or has occurred.

List Timeline, Benchmarks, and 

Position Responsible
Monitoring Status

3.1 Professional Development (Required) Continuation From Last Year: Yes NCCAT-S Indicators: 1.2, 1.6
N/A

Comments:
 

Action Step Resources and Amount Needed List Artifacts/Evidence Timeline and Position Responsible Monitoring Status

3.2 Family Engagement (Required) Continuation From Last Year: NCCAT-S Indicators: 
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N/A

Comments:
 

3.3 Curriculum/Instruction/Assessment (Required) Continuation From Last Year: NCCAT-S Indicators: 
N/A

Comments:
 

3.4 Other (Optional) Continuation From Last Year: NCCAT-S Indicators: 
N/A

Comments:
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COMPONENT III: Budget Plan  

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS:  Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are 

spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, 
Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable 

to Priority Need/Goal

Amount Received for this 

School Year

Purposes for which funds are used (include targeted audience, specific activities, intended 

outcomes, etc.)
Applicable Goal(s)

General Funds 5,887,578.30 Purchase primarily staffing to run the school and ensure the best possible environment for students to learn. Goals 1, 2 and 3

SB 178 602,400.00
Provide teachers for block scheduling for additional minutes on task to utilize Common Core strategies for 
teaching English to the lowest performing students; additionally, one Spanish teacher helps Spanish speaking 
ELL's learn literacy in their first language to help in their second.

Goals 1 and 2

Title I 513,770.00 These funds will provide science curriculum for all grade levels; additionally, teachers for class size reduction 
will also be provided. A Family Aide will help with our parents' and how they traverse the school environment. Goals 1, 2 and 3

Hope 2 61,320.00 This will provide personnel and materialsMTSS for restorative practice work on campus. Goals 1, 2 and 3
Century 21 Varied To help the schools have tutoring and after school programs for keeping students in school. Goals 1, 2 and 3

GEAR UP Varied GEAR UP will provide tutoring services for students and support in math classrooms; they will also provide 
incentives for students who reach academic goals. Goal 2
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COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS:  

Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.
 

1. Describe the school's strategies to attract effective, highly-qualified teachers to your school.
We provide a teaching environment whereby teachers are valued for their contributions. They are treated as the professionals that they are, allowing them to give input into how best to teach 
the students. They are supported in their efforts to teach the students, either fiscally or professionally, with mentoring and staff development. All applicants go through a rigorous interview 
process with the panel of administration to ensure each prospective teacher understands our school's challenges. Teachers are provided with opportunities to use technology to help motivate 
and engage students and extra duty pay is also offered for tutoring and family engagement activities. As an Innovative school, all licensed personnel are given a 10k stipend plus monies for 
working an additional 34 minutes per day.

 
2. Describe the school's strategies to increase family engagement in accordance with Section 1116 of ESSA (see resource link), such as family literacy services and the 
provision to parents on how the school will share academic information in a language they understand.
We provide an environment where we help teach parents how to navigate the school system in order to support their students in school. For example, we are helping them to utilize and access 
the technology that their students use in classes; we demonstrate how to navigate the new data system so parents can keep track of the grades. We provide information in two languages; we 
have a website and social media presence in two languages. The family nights include technology, college and career, the arts, and health/PE.

 
3. Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, 
Even Start, or a state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).
All of our 5th grade feeder students come to our school for a day to see the curricular and elective possibilities; magnet school and technical school counselors present assemblies to the 8th 
grade class to show curricular and elective possibilities for high school; we send 8th graders to each of their high schools and finally we take students on college trips to help them realize that the 
ultimate goal is not graduating from high school, but from a post secondary institution.

 
4. Identify the measures that include teachers in decisions regarding the use of academic assessments.
Teachers have control over all assessments outside district required assessments; they meet as departmental cohorts to decide what best assessments will suffice for the information being 
taught. Teachers meet weekly in PLC groups, guided by a PLC database that helps them review their formative assessment data on a weekly data. This analysis then drives the instruction for the 
following week. The school is governed by the Mack Visionary Panel, or MVP which is a group of teachers, counselors, and strategists who collaborate for the good of the school. This is the voting 
group of the school by which all policies are made and implemented.

 
5. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts
All funding sources were integrated into the School Performance Plan. To support reading instruction, Achieve 3000 was funded by Title III. Title III also supports ELL by providing an instructor for 
newcomers to the country. Math instruction curriculum are also supported by GEAR UP. Class size reduction is funded by Title I, along with a CTT for AVID tutorial. Title I supplies Amplify science 
curriculum for all students. SB 178 provides a Spanish teacher for helping students become literate in their first language; it also supplies teachers for block scheduling for extra minutes every 
day for math and English instruction. Title I Hope provides backpacks of food for weekend nutrition for our neediest students. New weighted funding is supporting ELL and FRL students in their 
educational and emotional success.GEAR UP UNLV, which supports tutoring both during the school day and after school, family engagement, and college visits
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Plan for improving the school climate  

Goal:
Increase the percent of students who feel safe at school from 63% to 75% as measured by the CCSD survey.

 
Action Plan: How will this plan improve the school climate?
Provide more outlets where students can speak about their fears, including the use of Safe Voice, the social worker, the safe school professional, the counselors, the two school advocates. 
Students who feel heard and get things acted upon are more likely to show up for school, stay in school, and do better in school.

 
Monitoring Plan: How will you track the implementation of this plan?
In working in coordination with AARSI and data assessment, we hope to use the tool that is currently in development; currently we utilize our own tool.

 
Evaluation Plan: What data will you use to determine if the climate of the school has been improved through the implementation of this plan?
We will look at chronic absenteesim, student discipline data, and district survey data to provide feedback for this.
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APPENDIX A - Professional Development Plan  

1.1
To address the root cause of teacher efficacy, and student voice and choice in authentic assessment, Mack Middle School will provide ongoing job embedded professional development focused 
on research-based questioning strategies, student discourse through AVID, with a focus on technology, formative, authentic assessment data analysis, and the ELL Master Plan. Also, professional 
development focused on increasing the rigor of instruction, providing students with efficacious choices in learning opportunities and demonstrating mastery, classroom walks with feedback. We 
will continue the structure provided by TNTP (ESSA Evidence-Based Consultant). Finally, keeping class sizes as low as possible is a critical component of improving teacher efficacy and creating 
the best possible environment for student success.

 
 

Goal 1 Additional PD Action Step (Optional)
 
 

2.1
Teachers will be provided cultural bias training; teachers will engage with peer walkthroughs to identify best practices for supporting students. Teachers will be AVID trained in order to support 
students who would not necessarily be enrolled in accelerated courses. Teaches will get monthly support in the rigorous math program Carnegie to promote standards-based learning in these 
classes.

 
 

Goal 2 Additional PD Action Step (Optional)
 
 

3.1
 
 

Goal 3 Additional PD Action Step (Optional)
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APPENDIX B - Family Engagement Plan  

1.2
In an effort to foster healthy community-school relationships, teachers will visit families outside of the school building to encourage elements related to student success, such as attendance, 
academics, and other barriers that may exist. In addition, Mack Middle School will host family nights, both digitally and in-person when allowed by policy, where breakout sessions will be 
available on topics related to literacy, mathematics, sports, culture, and the concept of student choice, in order to educate our community. The first of these nights will focus on students “Future 
Learning” as parents and student alike learn the importance of education. Our next family event will highlight reading and literacy. These family nights will also include parent workshops that 
focus on parent network communities and building relationships with students and teachers. In addition to parent nights, we also host our annual deployment event to distribute Chromebooks, 
our free yearly physical event for athletes, and seasonal concerts in band, choir, guitar, and orchestra. We will also provide Base Ed, a social-emotional curriculum, to struggling students for 
family outreach. We will also continue to strengthen community relationships through support from Zappos with the assistance from social workers and counselors. These efforts will enhance 
community and parent relationships, assisting with emotional and academic needs, as well as physical needs. Finally, we invite families to celebrate student of the quarter awards with us to 
reinforce the importance of academic excellence at school. This year, Mack created a Community Engagement Plan which focuses on the partnerships of all stakeholders in ensuring all students 
move academically and socially during these digital times. We will begin new partnership to help our families of need, including RC Willy, Catholic Charities, and a local law firm to provide needed 
supplies to our depleted families.

 
 

Goal 1 Additional Family Engagement Action Step (Optional)
See Community Engagement Plan, English/Spanish English version: https://drive.google.com/file/d/1Qq9Iuy4IPAhip4vDZCyjg49FQzE8N7SW/view?usp=sharing Spanish Version: 
https://drive.google.com/file/d/1XBCCOLOWN--WN9fDlxA-ThBwVmCyXjMz/view?usp=sharing

 
 

2.2
Students will be identified and parents will be asked if they want their students in the program, providing parental partnerships from the beginning. The master schedule is structured so that 
male students have a male math teacher and the female students have a female math teacher. Students will also be placed into the AVID support class for additional support.In an effort to foster 
healthy community-school relationships, teachers will visit families outside of the school building to encourage elements related to student success, such as attendance, academics, and other 
barriers that may exist. In addition, Mack Middle School will host family nights where breakout sessions will be available on topics related to literacy, mathematics, sports, and culture. The first of 
these nights will focus on students “Future Learning” as parents and student alike learn the importance of education. Our next family event will highlight reading and literacy. These family nights 
will also include parent workshops that focus on parent network communities and building relationships with students and teachers. In addition to parent nights, we will also host our annual 
deployment event to distribute Chromebooks, our free yearly physical event for athletes, and seasonal concerts in band, choir, guitar, and orchestra. We will also provide Base Ed, a 
socialemotional curriculum, to struggling students for family outreach. We will also continue to strengthen community relationships through support from Zappos with the assistance from social 
workers and counselors. These efforts will enhance community and parent relationships, assisting with emotional and academic needs, as well as physical needs. Finally, we invite families to 
celebrate student of the quarter awards with us to reinforce the importance of academic excellence at school. This year, Mack has a new Community Engagement Plan it is implementing.

 
 

Goal 2 Additional Family Engagement Action Step (Optional)
 
 

3.2
 
 

Goal 3 Additional Family Engagement Action Step (Optional)
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APPENDIX C - Monitoring/Evaluation  

Priority Need/Goal 1
Priority Need/Goal 1:
Student rate of credit earned in core content classes will increase from current 70% to 90% passing rate by the end of the academic year.

 
Measurable Objective(s):

Students will increase their quarter passage rate by 5% per quarter in order to reach this goal. Giving students choice and voice to help them master their subjects is necessary. All students 
at Mack Middle School will be given the opportunity to show mastery within their content classrooms, both formatively throughout the semester, and summatively at the EOC, through a 
variety of multiple measures including but not limited to; presentation, performance, capstone/culminating projects projects, portfolios, peer reviews, inquiry-based experiments and 
investigations, or other student choice activity, as approved by teachers.

 

Status
In Progress

 
Comments:

1.1 Professional Development:
1.2 Family Engagement:
1.3 Curriculum/Instruction/Assessment:
1.4 Other:

 

Mid-Year End-of-Year

1.1

To address the root cause of teacher efficacy, and student voice and choice in authentic assessment, Mack Middle School will provide 
ongoing job embedded professional development focused on research-based questioning strategies, student discourse through AVID, with a 
focus on technology, formative, authentic assessment data analysis, and the ELL Master Plan. Also, professional development focused on 
increasing the rigor of instruction, providing students with efficacious choices in learning opportunities and demonstrating mastery, 
classroom walks with feedback. We will continue the structure provided by TNTP (ESSA Evidence-Based Consultant). Finally, keeping class 
sizes as low as possible is a critical component of improving teacher efficacy and creating the best possible environment for student success.

N/A

Progress

Barriers

Next Steps
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1.2

In an effort to foster healthy community-school relationships, teachers will visit families outside of the school building to encourage 
elements related to student success, such as attendance, academics, and other barriers that may exist. In addition, Mack Middle School will 
host family nights, both digitally and in-person when allowed by policy, where breakout sessions will be available on topics related to 
literacy, mathematics, sports, culture, and the concept of student choice, in order to educate our community. The first of these nights will 
focus on students “Future Learning” as parents and student alike learn the importance of education. Our next family event will highlight 
reading and literacy. These family nights will also include parent workshops that focus on parent network communities and building 
relationships with students and teachers. In addition to parent nights, we also host our annual deployment event to distribute Chromebooks, 
our free yearly physical event for athletes, and seasonal concerts in band, choir, guitar, and orchestra. We will also provide Base Ed, a social-
emotional curriculum, to struggling students for family outreach. We will also continue to strengthen community relationships through 
support from Zappos with the assistance from social workers and counselors. These efforts will enhance community and parent 
relationships, assisting with emotional and academic needs, as well as physical needs. Finally, we invite families to celebrate student of the 
quarter awards with us to reinforce the importance of academic excellence at school. This year, Mack created a Community Engagement 
Plan which focuses on the partnerships of all stakeholders in ensuring all students move academically and socially during these digital times. 
We will begin new partnership to help our families of need, including RC Willy, Catholic Charities, and a local law firm to provide needed 
supplies to our depleted families.

N/A

Progress

Barriers

Next Steps

1.3

The root cause analysis determined that teacher efficacy as an area of focus to move our students toward their academic goals. In order to 
assist students and teachers reach this goal, Mack Middle School will require and develop teachers to provide Tier I instruction utilizing 
standards-based curriculum mapped learning targets with daily pre-assessments to drive daily instruction with the use of Google Classroom. 
Rigorous, standards-based instruction will support the standards for non-fiction literature and Tier 2 differentiated instruction for every 
student. Every student is enrolled in a Tier 2 RTI class period for English. Students will analyze data and set goals for formative and 
summative assessments, and will be given choices on how they will demonstrate their mastery progress towards these goals. Teachers will 
meet in Professional Learning Communities and analyze data of learning targets to drive instruction. ELL students will be placed into Spanish 
Literacy classes; teachers will engage students high-level discourse strategies to increase the level of critical thinking. GEAR UP coordinator 
will work with tutoring 7th and 8th-grade students. Block scheduling allows for students to have 75 minutes of instruction in ELA every single 
day. Class size reduction supports the work our teacher do with students surrounding rigor and less scaffolding. Teachers will continue to 
use TNTP strategies for selecting appropriate texts, assessing student work, and providing feedback and extra support when needed.

N/A

Progress

Barriers

Next Steps
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1.4
Wellness teams will be dispatched daily to be the "boots on the ground" in order to keep the physical ties between the school and the 
community. These teams work with families to ensure students are signing in for attendance, progressing on their academic endeavors, and 
helping them when their physical and social-emotional supplies have dwindled.

N/A

Progress

Barriers

Next Steps
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APPENDIX C - Monitoring/Evaluation  

Priority Need/Goal 2
Priority Need/Goal 2:
African-American students will be given access, opportunity, and support in 6th grade accelerated classes in order to put them on the trajectory to taking college ready classes in high school. At 
the beginning of the school year, less than 1% had been recommended into accelerated classes. Currently, at least 75% of black students who have not been in accelerated classes before will be 
successful in these classes as evidenced by their credits earned and their promotion to accelerated classes in the next grade level.

 
Measurable Objective(s):

At least 80% of black students will be placed into 6th grade accelerated classes at the beginning of the year.
At least 75% of black students will be successful in at least one semester of the accelerated classes attending.

 

Status
In Progress

 
Comments:

2.1 Professional Development:
2.2 Family Engagement:
2.3 Curriculum/Instruction/Assessment:
2.4 Other:

 

Mid-Year End-of-Year

2.1
Teachers will be provided cultural bias training; teachers will engage with peer walkthroughs to identify best practices for supporting 
students. Teachers will be AVID trained in order to support students who would not necessarily be enrolled in accelerated courses. Teaches 
will get monthly support in the rigorous math program Carnegie to promote standards-based learning in these classes.

N/A

Progress

Barriers

Next Steps
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2.2

Students will be identified and parents will be asked if they want their students in the program, providing parental partnerships from the 
beginning. The master schedule is structured so that male students have a male math teacher and the female students have a female math 
teacher. Students will also be placed into the AVID support class for additional support.In an effort to foster healthy community-school 
relationships, teachers will visit families outside of the school building to encourage elements related to student success, such as 
attendance, academics, and other barriers that may exist. In addition, Mack Middle School will host family nights where breakout sessions 
will be available on topics related to literacy, mathematics, sports, and culture. The first of these nights will focus on students “Future 
Learning” as parents and student alike learn the importance of education. Our next family event will highlight reading and literacy. These 
family nights will also include parent workshops that focus on parent network communities and building relationships with students and 
teachers. In addition to parent nights, we will also host our annual deployment event to distribute Chromebooks, our free yearly physical 
event for athletes, and seasonal concerts in band, choir, guitar, and orchestra. We will also provide Base Ed, a socialemotional curriculum, to 
struggling students for family outreach. We will also continue to strengthen community relationships through support from Zappos with the 
assistance from social workers and counselors. These efforts will enhance community and parent relationships, assisting with emotional and 
academic needs, as well as physical needs. Finally, we invite families to celebrate student of the quarter awards with us to reinforce the 
importance of academic excellence at school. This year, Mack has a new Community Engagement Plan it is implementing.

N/A

Progress

Barriers

Next Steps

2.3

Students will be identified and parents will be asked if they want their students in the program, providing parental partnerships from the 
beginning. The master schedule is structured so that male students have a male math teacher and the female students have a female math 
teacher. Students will also be placed into the AVID support class for additional support. In an effort to foster healthy community-school 
relationships, the wellness team will visit families outside of the school building to encourage elements related to student success, such as 
attendance, academics, and other barriers that may exist. The root cause analysis determined that teacher efficacy as an area of focus to 
move our students toward their academic goals in math. In order to assist students and teachers in reaching this goal, Mack Middle School 
will require and develop teachers to provide Tier I instruction utilizing standards-based curriculum (Carnegie & Mathia) with mapped learning 
targets and daily pre-assessments to drive daily instruction. In addition, Tier II intervention support will be provided through the use of MAP 
Accelerator and Khan Academy. Teachers will meet in Professional Learning Communities (PLCs) and analyze data of learning objectives to 
drive instruction. Every student is enrolled in a Tier 2 RTI class period for math. Students will analyze data and set goals for formative and 
summative assessments. Block scheduling and class size reduction supports the work our teachers do with students surrounding rigor and 
less scaffolding. Century 21 tutoring will provide extra assistance in math, both before and after school.

N/A

Progress

Barriers

Next Steps
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2.4 N/A

Progress

Barriers

Next Steps
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APPENDIX C - Monitoring/Evaluation  

Priority Need/Goal 3
Priority Need/Goal 3:

 
Measurable Objective(s):

 

Status
In Progress

 
Comments:

3.1 Professional Development:
3.2 Family Engagement:
3.3 Curriculum/Instruction/Assessment:
3.4 Other:

 

Mid-Year End-of-Year

3.1 N/A

Progress

Barriers

Next Steps

3.2 N/A

Progress

Barriers
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Next Steps

3.3 N/A

Progress

Barriers

Next Steps

3.4 N/A

Progress

Barriers

Next Steps
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