
                                   Minutes 
                         Jerome Mack Middle School 

              School Organizational Team Meeting 
                              Principal’s Virtual Meeting 

                              August 23, 2021 
 
 
SOT Minutes 8/23/21  
 
Present:  
Rosalia Bautista – Parent 
Cynthia Daniels – Teacher 
Gail Garrett – Support Staff 
Betsy Gillis – Teacher 
Antoinette Graham – Parent 
Karen Villatoro-Gonzalez – Parent/Teacher 
Christina Murray-Baker - Strategist 
 
Roxanne James - Principal 
 
School Performance Plan/Title I: 

● CIP - Continuous Improvement Plan is a part of SPP - now a roadmap. 
● First five events part of planning 
● Next three events look at data 
● Event nine - make it all beautiful and send to district and state for approval. The 

due date is November 30, 2021 
 
Betsy Question: Who is participating in putting the plan together? 
Cris Response: Staff Volunteers, parents from SOT 
 
 
Family Engagement Policy 

● Need to have the family engagement plan approved for 2021-2022 
● We can have both in-person and virtual family events 
● Per Roxanne - Remind should be up and running 
● As part of the plan, can feature a Tech 101 for parents and students 
● Oct. 15th Mack is hosting Parent Night Out event. 

o Will feature Dentist, HPN, and the Fire Department 
*Amendments to plan voted on and unanimously approved 
 
Reployment 

● Didn’t get all of the chromebooks back 
● Currently not giving chromebooks to students that have one from somewhere 

else - priority is for students that don’t have one at all 
 
Opening of School 



● Lots of new staff 
● Numbers were a little low but have improved. Still concerned about Special 

Education 
● We are two weeks from count day 
● Just shy of 100 kids in distance learning 

○ Participation high among distance students 
● We are fully staffed - two staff members working on credentials 

 
Korda 

● PBL team started before the school year - currently on their 2nd course 
● Expect update from them next week 

 
Pilot Program Update 

● 45 minute call coming up the last week of August 
● September we will have a new team going through training 
● Run by Ms. Aplin 

 
 
Summer Extravaganza 

● There were happy kids and teachers 
● Asking team members to join Nevada Succeeds for a year long fellowship 

○ Will start in October 
Betsy Question: What will be the benefit of the fellowship? 
Roxanne Response: good press, reimagining what we are doing for kids, will pilot cool 
stuff on our campus 
 
Betsy Question: Will there be a special education component? 
Karen V response: There should be - if there is not, will push for it. 
 
Next Meeting Agenda 

● Roadmap 
● Tentatively scheduled for September 20th, 2021 


