
Minutes 
Mack Middle School 

School Organizational Team Meeting 
Principal’s Virtual Meeting  

SOT Minutes 10/25/21 
 
Present: 
 
Cynthia Daniels- Teacher 
Gail Garrett- Support Staff 
Betsy Gillis- Teacher 
Christina Murray-Baker   - SPP 
Alison  Staley   -Teacher 
Jordan Cooper- Parent 
 
Roxanne James- Principal 
 
Items of Discussion: 
 
1.Selection of Officers for SOT school year 2021-2022 
2. SPP Road Map Review to be sent to District 10/28 for final approval on 11/3/21 
3. Budget 
 
 
1. Betsy Gillis nominated by Cynthia Daniels and voted unanimously to continue as 
President of Jerome Mack SOT 
 
Cynthia Daniels nominated by Gail Garrett and voted unanimously as Vice President 
of Jerome Mack SOT 
 
Jordan Cooper nominated by Betsy Gillis and voted unanimously as Secretary of 
Jerome Mack SOT 
 
All voted in favor of going out of order of Agenda set 9/20/21. 
 
2. SPP Road Map Review: Christina Murray-Baker presented the SPP plans being 
brought to the CCSD Decision Committee for Mack Middle School Student Success 
Plan. Following the current plan as previously submitted Mack Middle School has 
shown increased performance in SBAC testing and continues the recommendation 
that Social Emotional Learning needs to continue. Current School MAP testing 
projections in English and Math are to increase 6% in Math and 22% in English the 
current goal being to increase by 50%. 
 
Question/Comment: Betsy: Kids did not show improvement over the last school year. 
 
Conclusion: Accurate proficiency on MAP testing improvement not received due the 
last semester of school being completed by all students at home. 
 



Key Programs discussed to further increase testing proficiencies and overall student 
performance: Carnegie Math instructional rounds, WIDA, ELD, HOPE, Panorama 
Student Survey 
 
New Program to be Piloted at Mack Middle School  Introduced by Roxanne: Hazel 
Health Tele-Health school program.It is an opt-in online health program to offer to the 
community for easy non-emergency medical help. 
 
The goal is to have involvement of 10% by spring 2022 of the Mack Middle School 
Community. 
 
Question/Comment Betsy: We want parents to see Mack as a resource, how are we 
going to measure this involvement? 
 
Conclusion: Continued Panorma Surveys for students and District Surveys for Parents 
 
Survey to take place in March- tentatively the  3rd for the school  year. 
 
Changes made to SPP to be submitted: 
 - “Field Trips” to “Field Class” or “Field Experience” 
-Staff 48% minority changed to “staff to mirror diversity of school community” 
 
 
 
3.4 Final Budget and resulting staffing 
  
Mrs. James said that there was a change in the final budget amounts and stated that 
the school had more money than anticipated because the district changed the amount 
of money that the school was required to pay per teacher. She said she would provide 
all the details at the next meeting. Mrs. James also said that with the additional 
funding that was available she was looking to purchase additional computers. Betsy 
said that the SOT had previously approved the purchase of a number of computers 
and recommended that additional purchases be approved by the team. Mrs. James 
agreed that additional purchases be discussed at the next meeting as it was not listed 
in the current agenda. Mrs. James also said that she would be asking teachers for their 
“wish list” for  what they needed and would bring that information to the team during 
the November 29th meeting for discussion. She also said that she would be talking 
about purchasing a floor stripper for the custodians to assist them in keeping the new 
tiles clean. 
The meeting was adjourned at 4:22p.m. 
 


