
Directions: 

As a team, for each Goal:
Step 1: Review the Findings/Visualizations slides within the Event 9 slide deck. These will need to be updated prior to each event.
Step 2: Reflect on the Now, Next, Need questions noted in the slide deck.
Step 3: Fill in the appropriate cells in the table below.
- Did we achieve our Goal/Intended Outcomes - Yes, No.
- Do we continue, correct, or cancel our goals/implementation strategies - Continue, Correct, Cancel.
- Identify specific Lessons Learned, Next Steps and Needs.

Note: The rating you enter for Step 3 will automatically update the accompanying cell on the Master Tracker (tab 1).

School Goal - Inquiry Area 1 - Student Success Did we achieve 
our goal?

In the area of math, the percentage of projected proficient students on SBAC, as measured 
by the spring MAP Math assessment, will increase from 6% (fall 2021) to 56% (spring 2022).

In the area of English/Language Arts, the percentage of projected proficient students on 
SBAC, as measured by the spring MAP Reading assessment, will increase from 22% (fall 
2021) to 72% (spring 2022). No
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Improvement Strategies Intended Outcomes

Were our 
improvement 

strategies 
successful?
(Select One)

Continue, Correct, or 
Cancel the Strategy?

(Select One)
Lessons Learned (Now) Next Steps Need

Licensed math teachers to work with 
Carnegie representatives on instructional 
rounds. 

By the Spring of the 2021-2022 school year, 
Mack MS will reduce the number of students 
in the red and yellow categories of MAP 
assessment in the areas of Math by 50 
percentage points. No

Continue

Interactions with Carnegie 
representatives needs to occur on a 
regular basis.  Goals and benchmarks 
need to be established per teacher, 
grade level, and department in order 
to promote steady growth.

Make a schedule with Carnegie reps 
to they can be on campus interacting 
directly with teachers on a regular 
basis, meeting individual teacher 
needs, along with overall goals for the 
school/grade level.  

We need to communicate our needs 
and goals with Carnegie reps so we 
can allocate time on our master 
calendar for regular visits and 
interactions.  

All licensed staff will be trained in fluency and 
vocabulary development in all content areas.

By the Spring of the 2021-2022 school year, 
Mack MS will reduce the  number of students 
in the red and yellow categories of MAP 
assessment in the areas of Reading by 50 
percentage points. No

Cancel

Teachers need to know this is a 
school-wide goal and administration 
need to make it a focus when 
conferencing with teachers.  

Cancel this goal because other 
challenges (improving Tier 1 
instruction) are more urgent.  

Need to create a different ELA goal for 
the following school year.

School Goal - Inquiry Area 2 - Adult Learning Culture
Did we achieve 

our goal?
All teachers at Mack MS will increase their students’ engagement of PBL activities from 0% in 
the fall to 100% in the spring as measured by licensed staff’s SLGs Yes

Improvement Strategies Intended Outcomes

Were our 
improvement 

strategies 
successful?
(Select One)

Continue, Correct, or 
Cancel the Strategy?

(Select One)
Lessons Learned (Now) Next Steps Need

All licensed staff will be trained in Korda and 
Buck Institute PBL strategies, and will have 
the opportunity to choose which strategies to 
employ in their classrooms

All students at Mack MS will be engaged in 
Problem/Project Based learning by the end of 
second semester. Yes

Correct

Teachers loosely followed PBL 
strategies.  Each teacher did report 
doing at least one project during the 
school year.  

Allocate more time for teachers to 
develop PBL projects.  Train teachers 
on the gold standards of PBL so they 
create projects aligned to rigorous 
expectations.  

We need to calendar PBL time on 
master calendar for PD and planning.  

School Goal - Inquiry Area 3 - Connectedness
Did we achieve 

our goal?
By spring of 2022, the percentage of students at Mack Middle School will report that they feel 
a sense of belonging at the school, from 45% to 55%  as measured on the third 
administration of  the Panorama survey. No

Improvement Strategies Intended Outcomes

Were our 
improvement 

strategies 
successful?
(Select One)

Continue, Correct, or 
Cancel the Strategy?

(Select One)
Lessons Learned (Now) Next Steps Need

All licensed staff will be trained in SLC 
protocols to include MAP and Panorama data, 
and PBL projects in the conferences.

Students will come to see Mack MS as not 
only a place of learning, but a resource for 
support. No

Correct

SLC conferences were unsuccessful 
because the school district required 
schools to shut down for Covid when 
these were scheduled.  Teachers and 
students were not fully engaged in the 
process due to the uncertainty of the 
circumstances.  

Plan professional development for 
student led conferences.  Create a 
SLC team from teachers who 
successfully held these conferences.  
Schedule the conferences in January 
and communicate the expectations to 
staff in September so they have time 
to prepare students.

Put the PD on the master calendar.  
Need to create a team.  Need to 
create specific SLC 
protocols/expectations for teachers to 
utilize.  


